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Iv. PRISCUSSIOR OF PROBIEMS, PLANS, AND THOUGHTS FOR THE FUIURE:

&, I consifer that in the past two ysars the capacity of Covert
Training has expanded considerably. The mmber of projects and
trainess is not substantially greater than in the past. However,
many of the requirements levied on us have called for a highly
sophisticated and professional approach comparable to the Agency's
most intricate and sensitive opermtions. The nature of current
needs for comprehensive training programs, entailing instruction in
all fasets of covert operstions, make & far greatar depand than the
teaching of routine tradscraft skills. We have aimed towvard making
the trainee a ciandestine operstor rather than merely tralning him
in some limited skills or Clandestine Methods and Teghmigues. To
&0 50 has mnde greater demands on the staff, its skills and time.
T™he ircrssse in substantive and qualitative capacity has resulted
iz our having bmcmit&d%tﬁmmtheextenﬁofm
quantitative a?leity (See the training losd chart appended to
parsgraph I.a.6.(4), page 9.)

I have alresly commented on the gquality of current
instructor persommel. It might be well to note that the placement
of coupetent paople made for a far greater utiliza-
tion of the capacity e than in the past. The contimued
need to "maintain a competant steff™ is obvicus. In the most recent
paat more well-qualified instructor persommel have been made available,
and wvhat is perbaps mach more important, the ST careerists returning
from rotational assigmuents have been highly qualifisd instructors
and axperienced operntors.

b. I belleve current
sguipment to be sdequate, &XT&p -
Iami@rawﬁmatw%amuwmwasum
handled more mmoothly then in the past. I am particularly grateful
for the support received from office. The one
aluinistrative | DOt Ived the maintenance of
s.zmbaries and the detail pecessary for this

An trative sexmorandum now under discussion and
mﬁm&wﬁummnmﬂﬁamtmm

a. In my view the most Important work to be plamned has to 4o
vith the maintenance of adegquate, scowrats, and cwrrent mmterials to
subsiantiate the training which is being done. The specific training
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subjects for which Covert Training must meintain & czpacity to tesch
are pretty well established (see pavagraph II.b.). The recent
compilation of materials, reference and writing guidance papers

{ses paxagraph II.b.2.) has been sn important step in equipping

the Covert Training staff to do a proper job. This and the writing
of an Imstrustors Guide is the reault of the assigment of [N
B = very senior and experienced instructor, to this Job. Its
completion reguired constant follow up and the closest collaboration
with other elements of the Operations School. It took the betier

part of one-and-a-half years to ac Jish. With to the CI
materinl, & similar job was done by both as a
sonsequence of the need to bring the CI ma up %o date, and to

nset the requirements of his various training projects. The finaliza-
tion of the CI material has Just recantly Yeen assigned to [

4. To attain a desired and hoped for level of accomplishment
with regard to Covert Training mmterials the following needs to be
done:

1. The reviev of the "Instructors Guide to Tradecralft” by
warious elements of the Operations School should be completed.
It was requested on 22 Merch, and 80 far only limited replies
have boen received. To some extent this is to be done orally
men_an& other elaments of the Operations
School.

2. The identified errors and shortcomings should e iscor-
porated in revized segments of the Cuide at the earliest date.

3. The rewriting of certain segments from an editorial as
well as doctrinal stendpoint, insofar as necessiity therefore has
already been determined, should be undsrtaken. This involves the
datermination of who should 4o this work and within what time.

4, From the Plans and Policy Stafl came the recamendation
for a review of scme of the materials by s "panel of tradecraft
". This reccemendation was spparently made withoui the
realisation that the expreasion of mmny of the i1deas in the Guide
stems from seminars conducted by the tradecraft faculty of the OC
in which pert. However;, the FPS recammendations
point » .y to the need for a continued close collabomtion
batween Covert Tralning instructors. Since

T
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